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The potential for interorganizational
systems (IOS) to improve firm performance
and change industry structure has been
described extensively.  Articles proclaiming
cost savings and competitive advantage
through use of electronic data interchange
(EDI) capabilities are common.
Most of the studies suggest that the use
of IOS is affected by industry, organization
and interorganizational factors. Therefore,
firms seeking to increase their benefits from
IOS should take into account those factors
and take proper strategies to manage long-
term cooperative partnership.
The key questions driving this research
are: What is the context and causal
conditions for IOS use? What is the strategies
3for increase IOS use? What is the
relationship between IOS usage and
information content of products?
The purpose of this study is to explore
the context of IOS use, focuses on the
relationship between information content of
products and different levels of IOS usage,
and how the focal firms manage IOS to
improve long-term partnerships and IOS
usage and performance.
The study will proceed with in-depth
interviews and questionnaires to study the
most representative cases in food and
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